
 

Therfield Village Greens Maintenance Workshop Feedback Report 

In attendance: Clive Hall (Conservator) Ben Harrop (Conservator) Cheryll Wilson (Head of 
Conservation) 

Format: Therfield Villagers were invited to attend an evening to discuss and workshop how to move 
forward with the management of the greens. Smaller groups were created based on interest and 
relevance. This was then facilitated by each of the above management team to discuss concerns and 
help guide the groups to a conclusion.  

Hay Green Workshop Feedback 
 
A key learning of the Hay Green discussion was the majority view of those resident around the green 
that it should be maintained as regularly mowed grass. A differing view was expressed (and we are 
grateful that it was), that as many of the eight Greens as possible (including Hay Green) should be 
maintained in whole or in part to maximise biodiversity and wild flowers. 
 
The Conservators' hold the view of those resident on Hay Green should drive the grass maintenance 
in 2022. As other greens will be maintained for biodiversity and wildflowers the differing view would 
be met, just not on Hay Green. 
 
It may be that resident attitudes will change over time as the public become more educated and 
aware of the potential for local changes to contribute to global biodiversity efforts. The Conservators 
are aware that such views are more likely to be held by young people who study such topics and feel 
this group may have been under-represented at the workshop. 
 
It was agreed we should meet again in winter 2022 to review how things had gone, learn lessons and 
decide the 2023 maintenance regime. This would be an opportunity to listen again to all voices and 
views. 
 
This means: 
1) Hay Green east of the road (the road is also called Hay Green) and north of Haywood's Lane will 
be be kept as regularly mowed grass. This includes the area in front of the Rookery sometimes 
overlooked as part of Hay Green. 
2) The voluntary offer by the residents of the Hoops and Hay Green Farm to maintain the areas by 
their properties and to the road is welcomed and accepted. The Conservators are grateful to 
residents for this effort. 
3) The area north of the Hoops both north and south of Hoops Lane and as the Green tapers across 



the easements / driveways will be kept as regularly mowed  grass. 
4) The east and west verges of Rooks Nest Lane south of the pond at Hay Green Farm and 
Haywood's Lane until the footpath north of Sherlocks are part of Hay Green. These will be left to wild 
or be maintained voluntarily / by highways. 
5) Some strimming may be necessary to allow visibility of the dogs teeth on Hoops lane and where 
commercial machinery cannot access. 
6) Voluntary mowing of areas where the commercial machinery can not access or to maintain shorter 
grass to certain points like the bench and properties is welcomed and the Conservators are grateful to 
residents for this effort. 
 
It was undecided what precisely "regularly mowed grass" would mean. The Parish Council had 
approached a contractor who had quoted for 10 x cut and drop. Other costings will be sought 
including cut and collect. The Conservators would with the Parish Council engage an appropriate 
contractor that was affordable across both organisations. 
 
Other issues were raised and will be next stepped by the Conservators. 
 
1) The status and ownership of Hoops Lane needs to be looked into as views differ about if it is on 
the common or not and who owns it. 
2) Tree maintenance will remain with the Conservators who shared the tree survey from 2021. One 
dead tree will likely be removed in 2022. The village were invited to discuss with the Conservators 
any tree planting. (See map below) 
3) Artefacts like the bus shelter, bench, dog-bin and notice board are not maintained by the 
Conservators and will remain under current maintenance. The aim was to keep Hay Green free from 
clutter and open as currently. 
4) The Dogs Teeth will be inspected for damage etc - this may include regularisation of the new ones 
at the North of Hay Green.  
5) Housing on Hay Green and Meadow Way and any future developments have poor accessibility to 
the main village. There is no metaled or suitably surfaced path and this impacts children going to 
school and the less mobile (on foot or using a mobility scooter. Traditional use of the road edge is 
dangerous. It was suggested that Hay Green could meet this need in agreement with NHDC (LPA), 
HCC Highways. A pavement might be constructed roadside or a path laid to connect the existing path 
outside No1 Hay Green to the pavement at the corner at Hay Green Cottage. While this is not a 
traditional use of the common, it is a modern day need. The Conservators agreed to explore what 
might be done and were grateful to residents for raising the issue.  
6) The Conservators will work with HCC Rights of Way (Julia) to maintain the byway on Hay Green as 
the current pot holes are causing people to drive round then further damaging the verges and 
widening the byway. 
7) The Conservators agreed to see how residents could be made aware of when cuts were due or 
when they had been done to reduce any volunteer duplication of effort. 



 

 

 

 

Chapel Green Workshop Feedback 

Prior to the workshop evening we received the following email from one of the two residents which 
this green is inhabited by and will be used to form a maintenance plan. 

Statement regarding the Management of Chapel Green for the workshop on 8th December 2021 
from Jill Aberdour and Michael Inns, The Retreat, Chapel Green, SG8 9RA: 

We believe that our views are well known to members of the Parish Council and the Conservators but 
we would like to place on record our concerns and suggestions for the way that Chapel Green should 
be managed going forward.  

For a number of years Chapel Green was mown frequently with the grass kept short. A few years 
ago the former Clerk to the Conservators, David Smith, informed villagers at a public meeting that the 
greens would no longer be cut regularly as the Conservators had insufficient funds to continue with 
the regime that had been in place for many years. Shortly after this we understood from Cynthia 
Combe, who has been a Conservator and the Clerk to the Conservators, that the cutting regime 
would be two or three times a year, cut and collect and that the green would be managed to 
encourage wildlife. We were never sure when the green would be cut and when we were given a 
month it often didn’t happen. There was no management and soon a swathe of nettles and docks 
grew up negating the work of collecting the grass which allows for the impoverishment of the soil to 
encourage wild flowers. This was reported by us to members of the Conservators and the Parish 
Council and despite being discussed at a Parish Council Meeting no solution was forthcoming. We 
therefore decided ourselves that this situation could not continue and we have spent many weekends 
pulling up the nettles and docks. We know this will be a long and time consuming job but we are 
happy to do this, while the grass is being cut infrequently, in order to improve the biodiversity of the 
green. We have also spent time clearing the ditches and streams of dead wood and detritus to allow 
free flow of water as in 2020 parts of the green became flooded following heavy rain. We believe that 



the time we have put into the management of the green shows our commitment to its development as 
an area for wildlife. We were dismayed when the grass was left to get very long this autumn and, 
when it was cut, the equipment used was not suitable for the job and the cuttings were left on the 
green. Fortunately, Cheryll Wilson, the Conservators’ Head of Conservation, understood our 
concerns and the situation was eventually resolved.  

 We very much want to work with the Conservators to manage Chapel Green. There are wildflowers 
that try to grow and many butterflies, birds and insects feed in the area including an abundance of 
marbled white butterflies during 2021. The fields adjacent to the Green are being rewilded so it is an 
ideal time to agree a plan that can be committed to by the Conservators, Parish Council and 
ourselves to encourage Chapel Green’s biodiversity. Knowing when the grass is to be cut and how, 
and what further management input is required, when and by whom, is imperative to the success of 
the plan. 

 A tangential but important matter, if the work on Chapel Green is going to be successful, will be to 
ensure that motorised vehicles do not illegally cross the green. The By-way Open to All Traffic stops 
just short of the Green but off road vehicles and motorbikes do continue across the Green or the track 
by our house. The introduction of around three Dragon’s Teeth at the end of the Byway and similarly 
across the end of the track near the drive to our house would go some way to stopping this 
encroachment and be beneficial to the wildlife and other users of the Green. (END OF EMAIL) 

We are extremely grateful to the residents of the Chapel Green for not only their previous hard work 
but their ongoing support to create a potentially important biodiversity hot spot within the village.  

The other resident of the green was able to attend the workshop, her property is in the process of 
being sold but was wanting to ensure she was able to pass on information to us and feedback to the 
new buyers of her property.  

ACTIONS  

• Trees to be maintained (Details below) 

• Cut and Collect for wild flower meadow – Once a year cut between October and March 

• Giant Hogsweeds to be scrapped out or ecobullet used, we will however continue to cut until 
this can be carried out.  

• Car Park area to be agreed on 

• Bollards around the green to protect the grass 

• Gated after Mike and Gills drive to prevent track misuse 



 

 

T7 The tree which is in poor condition is Ash and will be taken down to an appropriate sized wildlife 
pole. 

Owner of the property adjacent has suggested it might need to be accessed from her garden.  

T9 Larger poplar to be reduced by 15m 

T14 Reduce height by 8m and lift crown, removing dead branches. 

 

Therfield Green (Fox and Duck) Workshop Feedback 

Currently the landlord of the pub (Fox and Duck) which is adjacent to the green has permission to use 
the green for seating and signs. In return he cuts the grass on the greens which is maintained to a 
short state, this arrangement works appropriately for the Conservators and the villagers are happy 
with this grass maintenance look. We hope this will continue with all parties in agreement.   

The main issues which were discussed with the group had been brought up in previous Parish council 
meetings. This was with regards to the damage which one of the smaller greens has been receiving 
due to people driving onto it. The Conservators had given prior permission for the Parish Council to 
put signs to help prevent this carrying on, however at this point it this had not been carried out. It was 
felt highways maybe able to help with this issue and could we look to contacting them. 

There are however other issues which need to be addressed by the Conservators. 

1- Path which gives access to the postbox and notice board is in poor/dangerous condition. It is 
recommended it is mostly removed and the section of the path leading from the board towards the 
main road is allowed to re-grass to encourage people to use the lesser used road closer to the pub.  



2- The current accessibility from the road to the postbox/notice board is not appropriate for those with 
limited mobility. We would during the pathway improvement project look to ensure an appropriate slop 
and path is created to ensure full accessibility.  

3- The Conservators are concerned with limiting “clutter” on the greens and this will be continued to 
be monitored and feedback from the villagers is well come if anything new appears. 

4- The following tree maintenance will be carried out. The trees are all in good condition, we will be 
looking to lift the crown to ensure no limbs are blocking the road, and the small amount of deadwood 
within the Lime tree is removed. There is some substantial ivy growth on the trees, until the limbs are 
covered than the ivy will be left due to its benefits to nature and biodiversity and does not affect the 
tree on the trunk.  

There was some further discussion to who and what the Conservators too, it was felt that an 
information leaflet about the group as a whole would be appreciated to ensure there was no 
confusion to the arrangement. They also wanted to be kept updated as much as possible with any 
chances or works which might happen and this can be through the Parish Councils social media 
output.  

 

Washingditch Green Workshop Feedback 

This green has no direct houses on the main green area. It is however still a prevalent green within 
the village and therefore it was felt important to discuss with the wider group. The general consensus 
was that the green should have a wildlife friendly focus as well as being useable to those wishing to 
visit the pond or the footpath which is at the rear of the green.  

1-Trees which need to be maintained will be carried out following the tree survey guidance to ensure 
safety of road users.  

 

T1- Crown lift off highways 

T2- Re-pollard to 5m 



T3 – Re-pollard to 2m 

T4 – Ash trees to be felled 

T4 – Other species to be crown lifted off highways 

T5 – Ash in that group needs to be felled due to dieback other trees around the pond will remain.  

T6 – Crown lift for highways 

 

2 - Pond will be restored, reeds removed and scrub taken out, there is also a gold fish or two living 
within the pond, it was felt they residents would like these to remain, and therefore care will be taken 
during restoration.  

3 - Life Preserver to be checked on a regular basis to ensure safety, we would also ask the residents 
to let us know if they see any issues with the life preserver. 

4 - Cut and Collect once a year between October to March for the main green area, this will allow and 
encourage a biodiverse habitat for wildlife.  

5 - Cut and Drop at the same time at Hay Green access pathways to the right of way route, this will 
also give access to those wishing to visit the pond.  

6 - Additional sections which are currently cut by highways this will be left for them to continue, 
otherwise other sections will be left to nature.  

 

To conclude, we felt the evening was really successful, with a positive outlook and some really great 
feedback from the local community. It was felt the Parish Council are really keen to support the 
Conservators and work closer together to ensure a satisfactory outcome with the greens. We thank all 
of the Parish Council members who have invested time with this current project but also historically 
with regards to the greens. We hope the residents felt they have been given the opportunity to put their 
thoughts forward to the Conservators and we are able to produce a plan which will be suitable for all 
parties and it is carried out correctly. 

 

 

 


